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About Hoffman
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History—
m 100 year anniversary

m Hi-Tech, Office Buildings, Condos, Apartments,
Jails, Schools, Arenas, Public Arts, Libraries,
Public Transit, Airports, Etc.

m Portland and Seattle Offices
m Community Partner

m Industry Safety Leader

m COBID Leader
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History—-
m Problem Solving

m |nnovation
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Project Overview
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Project Name: Salem Capitol CAMS Phase |l
Owner: Oregon Legislative Administration
Architect: SRG

Budget: $S300+M

Project Overview:

m  Seismic Isolators

m  MEP Upgrades
- Heating and Cooling
- Fire Protection
- Security
- AV

[ Interior Space Planning Revisions

m  Hearing Room Additions

m  Sitework

m  Historical Preservation (installing salvaged items)

m Demolition/Abatement
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CAMSIII Project Scope Procurement Remaining—
] Framing and Drywall

[ Painting

] Tile

] Flooring

] Casework

] MEP System Upgrades Fire Protection Additions
] Food Services

] Accessories

] Roofing

] Sitework

] CcMuU

] Waterproofing

] Landscape

] Specialties
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THIS IS 4 SUGGESTED CONSTRUCTION SEQUENCE FOR THE INSTALLATION OF THE TRANSFER BEAMS AND ISOLATION SYSTEM, THE GOAL OF THIS SUGGESTED
SEQUEMNCE IS TO MINIMIZE MOVEMENT WHILE TRANSFERRING LOADS OF EXISTING COLUMMNS TO NEW COLUMN LOCATIONS. REFER TO ESTIMATED LOAD VALUES
SHOWN ON THE DRAWINGS FOR JACKING LOADS AT FUTURE COLUMMS, EXISTING WALL SUPPORTS, AND ISOLATOR FLAT JACKS.

1.
2
3
4.
5.
6.
T
8.
4.

ROUGHEN AND TAPER EXISTING COLUMMS AT INTERFACE WITH TRANSFER BEAMS PER DETAIL.

INSTALL FORMWORK, REINFORCEMENT, AND PT DUCTS FOR TRANSFER BEAMS. INSTALL FORM SAVER COUPLERS FOR ATTACHMENT OF EVENTUAL NEW CONCRETE COLUMN REINFORCEMENT.

CAST AND CURE TRANSFER BEAMS. FORMS MAY BE STRIPPED AT 7 DAYS. BEAM TO REMAIN SHORED FOR 21 DAYS. TRANSFER BEAMS TOMNOT BE LOADED OR STRESSED UNTIL MINIMUM COMPRESSIVE STRENGTH, F'C, 1S REACHED.

REMOVE (E) SLAB-ON-GRADE AND EXCAVATE TO TOP OF EXISTING FOOTING.

INSTALL MICROPILE SHORING { SHORING EXTENSIONS ! JACKING ASSEMBLIES AT EXTERIOR WALLS AND FUTURE COLUMN LOCATIONS.

INSTALL LATERAL BRACING AT FIRST FLOOR. DIAPHRAGM AS REQUIRED BY THE CONTRACT DOCUMENTS.

SURVEY EXISTING COLUMNS AND WALLS AT JACKING POINTS TO DETERMINE BASELINE ELEVATIONS FOR MONITORING DURING CONSTRUCTION.

TRAMNSFER 100% OF ESTIMATED LOAD {PRICR TO INTERIOR COLUMMN TRANSFER) AT EXTERIOR WALL SUPPORTS INTQ SHORING USING JACK ASSEMBLIES.

INITIALIZE INTERIOR COLUMMN LOAD TRANSFER BY JACKING 10% OF ESTIMATED EXISTING LOAD AT INTERIOR COLUMN LOCATIONS ONTO SHORING. THIS IMITIAL FRACTION OF TRANSFERRED LOAD WILL BE RESISTED BY THE TRANSFER GIRDER

WITHOUT PRESTRESSING.

10. EXCAVATE SOIL TO BOTTOM OF (E) FOOTINGS.

11, INSTALL PT STRAND'S AND ANCHORAGE ASSEMBLIES AT TRANSFER GIRDERS.

12, STRESS PTIN TRANSFER BEAMS IN INCREMENTS OF 20% OF THE FINAL JACKING LOAD, LEAPFROGGED BY ADDITIONAL 20% INCREMENTS OF SHORING JACKING AT FUTURE COLUMN LOCATIONS AND EXISTING WALL SUPPORTS AS REQUIRED.
ALTERMATE THIS INCREMENTAL 20°% JACKING AND STRESSING FOR A TOTAL OF FOUR MORE CYCLES. MONITOR LOADS AND DISPLACEMENTS AT LOCATIONS OF BOTH FUTURE COLUMNS AND EXISTING COLUMNS. HOLD INCREMENT OF PT
STRESSING FOR MINIMUM OF 60 MINUTES AT THE END OF EACH JACKINGISTRESSING CYCLE.

13, TRANSFER FINAL ADDITIONAL 10% OF EXPECTED LOAD AT INTERIOR SUPPORTS INTO SHORING USING JACK ASSEMBLIES.

14, MEASURE FINAL VERTICAL MOVEMENT READINGS AT FUTURE AND EXISTING COLUMM LOCATIONS.

15, SUBMIT VERTICAL MOVEMENT READINGS, TENDOMN ELONGATIONS, AND CORRESPONDING PT RAM FORCES TO SECR FOR REVIEW. MAKE ANY ADJUSTMENTS IN TRANSFER GIRDER ALIGNMENT REQUIRED BY SEOR USING SHORINGUACKING AT
FUTURE COLUMN LOCATIONS. JACKING ASSEMBLIES MAY BE SHINMED TO SUPPORT JACKED LOADS, AND JACKS MAY BE REMOVED. ALLOW FOR RE-INSERTION AND REACTIVATION OF JACKS AS REQUIRED TO MAINTAIN VERTICAL ALIGNMENT
OF TRANSFER GIRDER PRIOR TO COMPLETION OF PROCESS DESCRIBED HEREIN.

16, EXCAVATE BASEMENT GRADE TO NEW FOUNDATION LEVEL, DEMOLIEH EXISTING COLUMNS AND FOOTINGS AT TRANSFERRED COLUMNE. DEMOLISH EXISTING WALL FOOTINGS AS SHOWN ON THE DRAWINGE.

17, PLACE REBAR AND CAST MAT FOUNDATION

16, INSTALL PEDESTALSASOLATORSIFLAT JACKS. LOCKING PLATE ASSEMBLIES SHALL BE INSTALLED AT ALL ISOLATORS.

18, INSTALL FORMWORK/REBAR FOR CONCOURSE-LEVEL FRAMING.

20. INSTALL ISOLATOR TOP ANCHORS INTO REINFORCEMENT CAGE FOR CONCOURSE-LEVEL FLOOR FRAMING,

21. CAST CONCOURSE-LEVEL FLOOR FRAMING.

22 INSTALL FORMWORKIREBAR FOR CONCOURSE COLUMNS AND WALLS.

23, CAST AND CURE CONCOURSE COLUMMNS AND WALLS, PRESSURE-GROUT OR DRYPACK INTERFACE OF CONCOURSE COLUMNS TO BOTTOM OF TRANSFER BEAMS. (NOTE - FULL-SCALE MOCKUP OF PROPOSED INTERFACE METHOD MUST BE
CONSTRUCTED, REVIEWED BY SEQR, AND SAMPLES OF MOCKUP WILL BE DESTRUCTIVELY TESTED BY OWNERS TESTING AGENCY FOR SEOR REVIEW PRIOR TO PROCEEDING WITH FIELD INSTALLTION OF INTERFACE).

24, ALLOW INTERFACE CURE TIME TO REACH REQUIRED BINIMUR COMPRESSIVE STRENGTH fc OF COLUMMN AND WALL CONCRETE, MINIMUM OF SEVEN DAYS.

25, INFLATE FLAT JACKS TO ESTIMATED LOAD AT ISOLATOR LOCATIONS.

26. RE-CHECK VERTICAL ALIGNMENT OF TRANSFER GIRDER AND MAKE ADJUSTMENTS AS REQUIRED BY SEOR.

2T, SEOR'WILL REVIEW INSTALLATION PRIOR TO SHORING REMOVAL.

26, UPON OBTAINING WRITTEN ACCEPTAMCE OF INSTALLATION FROM SEOR. REMOVE SHORING AMD JACKING ASSEMBLIES.

28, ROUGHEN CONSTRUCTION JOINST AS REQUIRED, THEN PLACE CONCOURSE LEVEL INFILL SLAB.

30. AFTER ALL ISOLATORS HAVE BEEM INSTALLED IN ALL ZOMES, DECOMMISSION LATERAL BRACING OF STRUCTURE, THEN REMOVE LOCKING PLATES IN A SYMMETRIC PATTERN ACROSS THE FOOTPRINT OF THE PLAN.
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SHORING COLUMM
WALLS TO REMAIN
ISOLATORS

OF OF EXISTING COLUMNS WILL REMAIN BUT BOTTOM
OF COLUMNS AND FOUNDATIONS WILL BE DEMOED

NEW COLUMMN BEL
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PILES TO EXTEND
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GRADE BEAMS CONNECTION TO
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m Safety: Priority
100% PPE
Site Specific Orientations

Site Specific Safety Plans

Mandatory Drug Testing

Pre Task Plans

Premobilization Meeting

Monday Mass Safety Meetings

Access Changes and Events
Weather/Environmental Factors
Upcoming Work

Previous Incidents, etc.




Safety: Priority

-  Nothing Hits the Floor
HOFFMAN

Efficient CONSTRUCTION
Clean COMPANY

Reduces onsite labor
Improves schedule

Im proves access

Nothing Hits the Floor



Logistics
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P6 Weekly Updates, Monthly distributed to OLA & Subs

- Direct Sourcing “DS” items on schedule

- Owner items on schedule, OFCl and OFOI
4 week look-ahead rolling schedule discussed and documented in weekly OAC meeting
Daily foreman meetings with whiteboard color-coded documentation

Once a month, or as-needed phase planning sessions with colored sticky notes
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Project Milestones
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m Schedule
— Start May 2022 Abatement/Demo
— August 2022 Structural Start
— Fall 2022 Micro piles Start
— Mat Slab Begin February 2023
— Substantial Interior Completion December 2024 Level 1 to Level 4
— Substantial Interior Completion June 2025 Level G

— Final Completion December 2025
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Procurement

Procurement

m 4 Design Packages
- March 2022 Demo/Abatement, Salvage, Historical Preservation, Elevators, Site Prep

— May 2022 Structural Part 1
m Transfer Beams
m Shoring, Lateral Bracing, Micropiles, Isolators
—  July 2022 Structural Part 2
m Remaining Concrete
m Mass X
m Structural Demo
— September All Remaining Work
m MEP
m Steel
m Architectural Finishes
m Sitework and Landscaping
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Procurement Schedule
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Procurement Process

m RFP Issued

m Prebid Meeting and Job walk
m Bidder Q&A

m Typical 3 week bid process

m Bids Received

m Bids Reviewed

m Post Bid Meetings
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1 ProCore

1 BIM Requirements
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Kevin to discuss with SRG for LOD and grab slide from BIM guys


Misc ltems

m Misc ltems
-~ Delay Damages $1500/day
-  PLA (Labor Agreement)
— Historical Building
— Chambers in Use
— CCIP for workers comp and general liability
- Prevailing Wage
m Subcontractors must use LCP Tracker

m Certified Payroll
— Billings net 45

— Schedules are Critical!
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Note nothing on 38’ building


Misc ltems

m Misc ltems

Current Oregon License
Nothing Hits the Floor

Hot Work Permits

Water Prevention Plans
Subcontractor Questionnaire

Financial Reviews
m Construction Bonds vs SDI

www.hoffmancorp.com/trade-partners
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Note nothing on 38’ building

https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.hoffmancorp.com%2Ftrade-partners&data=05%7C01%7C%7C90840cfed257483bbc5e08da6c00d147%7C4a174f206a8141d0a33bb048c16e51ae%7C0%7C0%7C637941048017816505%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=r3hJA2Hn7vO5rwHu6voelFpRioeNi3bQS1roxNoHmJw%3D&reserved=0

Misc ltems

m Misc ltems

I I HOFFMAN
CONSTRUCTION

l lcﬂMDAI\IY

ABOUT US PROJECTS PEOPLE TRADE PARTNERS

Vision Sports & Recreation Careers Projects Bidding
Values Healthcare Life at Hoffman Prequalification
Employee Ownership Laboratories and Science Career Paths Project Onboarding
Culture Water FAQs
Legacy Education
Our History Government
Contact Mass Timber

Commercial

Transportation and Aviation

Advanced Manufacturing

Culture

Data Centers

Under Construction

All Projects



Presenter Notes
Presentation Notes
Add graphics

Note nothing on 38’ building


Isc ltems

. M i S C I te m S 8. Bidding Interest

What work do you normally perform with your own forees?

. .
- Qu e St I 0 n n a I re What geographical regions are you interested in bidding?

North American Industrial Classification 2002 (NAICS), (e.g., 238210)

. Reve n u e (Visit www.census.gov/eped/naics02/ for Classification)
Mark CSI Codes below to receive Invitati to Bid future work (F to Furnish and/or I to Install)
el CSI Description = CSI Description
m Experience e L e
p 01 4523 | Tests and Inspection 09 64 00| Wood Flooring
0174 23 | Construction Cleaning 09 65 00| Resilient Flooring & Carpeting
. 01 3553 | Site Temporary Security Services 09 66 00 [ Terrazzo
- La b O r I n fo 02 41 00 | Demolition 09 69 00 | Access Flooring
024500 | Sawcutting 0972 00 | Wall Coverings
02 60 00 | Contaminated Soils Removal 0990 00 | Painting
02 8000 | Hazardous Abatement 0996 00 | High Performance/Special Coatings
- Safety 03 2000 | Reinforcing Steel 10 11 00 | Visual Display Boards
03 30 00 | C-I-P & Structural Concrete 10 14 00 | Signage
03 4000 | Precast Concrete 102100 | Metal Toilet Compartments
04 00 00 | Masonry 1022 00 | Operable Partitions
| Refe rences 0440 00 | Stone 1026 00 | Wall and Comer Guards
05 1000 | Structural Steel 10 28 00 [ Toilet and Bath Accessories
053000 | Metal Deck & Joists 1044 00 | Fire Extinguishers and Cabinets
. . 05 5000 | Metal Fabrications 1051 00 | Lockers
| F INaNcCla I S 0570 00 | Ornamental Metals 11 13 00 | Loading Dock Equipment
06 1000 | Rough Carpentry 1123 00 | Laundry Equipment
06 40 00 | Finish Carpentry / Arch Woodwork 1140 00 | Food Service Equipment
o o 06 60 00 | Plastic Fabrications 11 5200 | Projection Screens & A-V Equip
. B I d d I n g I nte re St 07 1000 | Waterproofing 1220 00 | Window Treatment
07 21 00 | Insulation 1236 00 | Countertops
07 24 00 | Exterior Insulation & Finish System 13 34 00 | Metal Building Systems
07 40 00 | Metal Roofing and Siding 14 20 00 [ Elevators
07 5000 | Roofing 21 00 00 | Fire Suppression
07 60 00 | Flashing & Sheet Metal 22 00 00 | Mechanical - Plumbing
07 70 00 | Roof Specialtics and Accessories 23 00 00 | Mechanical - HVAC
07 80 00 | Fireproofing 230593 | Testing, Adjusting and Balancin
07 84 00 | Firestopping 2500 00| Integrated Automation/Controls
07 9000 | Scalants & Caulking 26 00 00 [ Electrical
07 9500 | Expansion Joint Cover Assemblies 270000 | Co
08 1100 | Steel Doors and Frames 2800 00 | Safety and Security
08 14 00 | Wood Doors 310000 | Earthwork
08 33 00 | Coiling & Overhead Doors 316000 | Piling. Shoring, Caissons
08 4000 | Alum Entrances & Storefronts 3212 16 | Asphaltic Concrete Paving
08 60 00 | Skylights 32 13 00 | Site Concrete
08 71 00 | Door Hardware 32 14 00 | Unit Pavers
08 80 00 | Glass and Glazing 321700 | Pavement Markings & Bumpers
08 90 00 | Louvers and Vents 323000 | Fences & Gates
09 2000 | Lath and Plaster 3290 00 | Landscaping and Planting
092000 | Drywall 330000 | Utilitics
093000 | Tile
09 50 00 | Acoustical Ceilings
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Questions
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