
CAMS III
Capitol Accessibility Maintenance & Safety

Phase III



Agenda

■ Intro 
– Rodney Myrick 
– CAMSIII Project Manager
– Rodney-Myrick@hoffmancorp.com
– 503-720-1353 cell

■ About Hoffman

■ Project Overview

■ Safety

■ Logistics

■ Schedule

■ Procurement Schedule

■ Document Management

■ Misc. items

■ Q&A

Presenter Notes
Presentation Notes
Grab SRG Floor plan highlight
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About Hoffman

History–

■ 100 year anniversary

■ Hi-Tech, Office Buildings, Condos, Apartments,                                                                   
Jails, Schools, Arenas, Public Arts, Libraries,                                                                      
Public Transit, Airports, Etc.

■ Portland and Seattle Offices

■ Community Partner

■ Industry Safety Leader

■ COBID Leader
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About Hoffman

History–

■ Problem Solving

■ Innovation
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Project Overview

Project Name:  Salem Capitol CAMS Phase III

Owner:  Oregon Legislative Administration

Architect:  SRG

Budget:  $300+M

Project Overview:

■ Seismic Isolators

■ MEP Upgrades
– Heating and Cooling
– Fire Protection
– Security
– AV

■ Interior Space Planning Revisions

■ Hearing Room Additions

■ Sitework

■ Historical Preservation (installing salvaged items)

■ Demolition/Abatement



Project Overview

CAMSIII Project Scope Procurement Remaining–

■ Framing and Drywall

■ Painting

■ Tile

■ Flooring

■ Casework

■ MEP System Upgrades Fire Protection Additions

■ Food Services

■ Accessories

■ Roofing

■ Sitework

■ CMU

■ Waterproofing

■ Landscape

■ Specialties
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Safety
■ Safety: Priority

– 100% PPE
– Site Specific Orientations 
– Site Specific Safety Plans
– Mandatory Drug Testing
– Pre Task Plans
– Premobilization Meeting
– Monday Mass Safety Meetings

■ Access Changes and Events
■ Weather/Environmental Factors
■ Upcoming Work
■ Previous Incidents, etc.



Safety
■ Safety: Priority

– Nothing Hits the Floor
■ Efficient
■ Clean
■ Reduces onsite labor
■ Improves schedule
■ Improves access
■ Etc.



Logistics
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SCHEDULING 
NAGEMENT PLAN



Scheduling Management Plan HPEP 3.0

■ P6 Weekly Updates, Monthly distributed to OLA & Subs

- Direct Sourcing “DS” items on schedule

- Owner items on schedule, OFCI and OFOI 

■ 4 week look-ahead rolling schedule discussed and documented in weekly OAC meeting

■ Daily foreman meetings with whiteboard color-coded documentation

■ Once a month, or as-needed phase planning sessions with colored sticky notes



Project Milestones

■ Schedule
– Start May 2022 Abatement/Demo
– August 2022 Structural Start
– Fall 2022 Micro piles Start
– Mat Slab Begin February 2023
– Substantial Interior Completion December 2024 Level 1 to Level 4
– Substantial Interior Completion June 2025 Level G
– Final Completion December 2025 
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Procurement

Procurement
■ 4 Design Packages

– March 2022 Demo/Abatement, Salvage, Historical Preservation, Elevators, Site Prep
– May 2022 Structural Part 1

■ Transfer Beams
■ Shoring, Lateral Bracing, Micropiles, Isolators

– July 2022 Structural Part 2
■ Remaining Concrete
■ Mass X
■ Structural Demo

– September All Remaining Work 
■ MEP
■ Steel
■ Architectural Finishes
■ Sitework and Landscaping
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Procurement Schedule

Procurement Process

■ RFP Issued

■ Prebid Meeting and Job walk

■ Bidder Q&A

■ Typical 3 week bid process

■ Bids Received

■ Bids Reviewed

■ Post Bid Meetings
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Document Management

■ ProCore

■ BIM Requirements 
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Kevin to discuss with SRG for LOD and grab slide from BIM guys



Misc Items

■ Misc Items
– Delay Damages $1500/day
– PLA (Labor Agreement)
– Historical Building
– Chambers in Use
– CCIP for workers comp and general liability
– Prevailing Wage 

■ Subcontractors must use LCP Tracker 
■ Certified Payroll

– Billings net 45
– Schedules are Critical!
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Misc Items

■ Misc Items
– Current Oregon License
– Nothing Hits the Floor
– Hot Work Permits
– Water Prevention Plans
– Subcontractor Questionnaire
– Financial Reviews

■ Construction Bonds vs SDI

– www.hoffmancorp.com/trade-partners
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Note nothing on 38’ building

https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.hoffmancorp.com%2Ftrade-partners&data=05%7C01%7C%7C90840cfed257483bbc5e08da6c00d147%7C4a174f206a8141d0a33bb048c16e51ae%7C0%7C0%7C637941048017816505%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=r3hJA2Hn7vO5rwHu6voelFpRioeNi3bQS1roxNoHmJw%3D&reserved=0


Misc Items

■ Misc Items
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Misc Items

■ Misc Items
– Questionnaire

■ Revenue
■ Experience
■ Labor info
■ Safety
■ References
■ Financials
■ Bidding Interest
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Q&A

Questions
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