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Development of Future Ready Oregon

* Future Ready Oregon originated in the Governor’s Racial Justice Council Economic Opportunity
Committee — Workforce Workgroup, was led by Governor Brown and championed by many
partners before it’s passagein the 2022 Legislative Session.

* Key Industry Sectors: Healthcare, Manufacturing and Technology

* Increase Equitable Outcomes across Priority Populations:

- Communities of Color - Rural and Frontier Communities - Incarcerated and Formerly Incarcerated Individuals
- Women - Veterans - Members of Oregon’s Tribes
- Low-income Communities - Persons with Disabilities - Older Adults

- Members of the LGBTQ+ Communities



Policy Objectives

= Leverage existing resources

= Develop and sustain deep engagement with employers

= Focus policy interventions for incumbent workers in key sectors

= Pay attention to culturally specific design

= Reach key, underserved populations

* Invest in wrap around services that follow through to employment
* |nclude paid training and/or defrayed opportunity costs

= Articulate what we are measuring and why

= Build a meaningful feedback loop
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Focus Areas

Inclusive Industry Engagement

Develop structured processes for business, CBOs, and education/training providers to lead statewide, industry-specific collective
action, decision-making, and accountability.

Skilling up current and future workers

Provide funding for job-seekers and learners to enter into and complete education/training pathways through tuition assistance
and earn-and-learn models.

Leverage critically needed support and wraparound services

Provide funding for and navigation assistance to learners and job seekers to access supportive services necessary to be successful
in education/training pathways, such as childcare, transportation, technology, etc.

Modernizing education, training, and workforce

Develop education/training pathways that lead directly to in-demand and self-sufficiency wage jobs, are competency based,
integrate career-connected learning opportunities, are culturally and linguistically appropriate, are stackable to additional
education/training, and are portable across employers.

Assessment, Accountability, and Continuous Improvement

Set performance metrics and targets, implement parameters for funding, identify feedback and assessment mechanisms, and
invest in continuous improvement.
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Summary of Future Ready Oregon Investments

Leveraging Success

" Prosperity 10K Local Workforce | Workforce Readiness
Development Boards: $35m | | Grants: $95m
Postsecondary Career 1 Workforce Benefits
Pathways: $14.9m | Navigators: $S10m
BOLI Scaling-up Registered Statewide Industry
Apprenticeship: $20m _ Consortia: $1m

YDD Expanding Youth 1 !
Reengagement : $10.5m Measuring Impact
Supporting'Crt'adit for Prior Assessment, Accountability &
Learning: $10m Continuous Improvement: $1.5m




Leveraging Success:

Prosperity 10,000 Grants: $35 million
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Local Workforce Development Boards (LWDBs) will distribute funds to nonprofit
community-based organizations, educational institutions, labor organizations and other
workforce service providers to provide services.

Services will include career coaching, occupational training, job placement services,
wraparound supports, paid work experiences and targeted recruitment and
engagement efforts.

LWDBs received their first allocation of S15M in May 2022 and will receive their second
and final allocation of S20M in coming months.



Leveraging Success:
Postsecondary Career Pathway Training Program: $14.9 million
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* Grants are for the development and support of postsecondary career pathway
training programs that provide individuals from priority populations with
opportunities and supports to obtain the necessary skills for securing a job or
career advancement in high-wage, high-demand industries and occupations.

* All 17 Oregon Community Colleges received $14.9M in awards based on a
formula allocation and are implementing their work.




Leveraging Success:
Credit for Prior Learning Grants: $10 million

* Grants have been awarded to increase opportunities for students from priority

populations to receive academic credit for the knowledge and skills gained through
work, life, military training, formal and informal education.

* Of 24 public institutions that were eligible, 14 Community Colleges & 5 Public
Universities applied; all 19 institutions will receive funding totaling S10M




Leveraging Success:
BOLI’s Registered Apprenticeships $20M &

YDD’s Youth Reengagement $10.5M
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; Bureau of Labor and Industries (BOLI) Registered Apprenticeships-

* 2/3 RFA rounds have closed: the final RFA will run November 4, 2022 — March 10, 2023
= * Competitive grants will be awarded to community-based organizations, labor
! organizations, local workforce development boards and other entities that develop
= - apprenticeship and pre-apprenticeship training programs.

Youth Development Division (YDD) Youth Programs-

* The first of two RFAs has closed and the final RFA will runin early 2023.

* Competitive grants will be awarded to entities that provide youth and young adults from
——— N priority populations with increased access to youth workforce programs. Funds will be

used for paid work experiences, workforce readiness training and job placement
services.
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* There will be multiple rounds of funding o

* Grants will be awarded to nonprofit and public workforce service providers and

nonprofit community-based organizations who administer workforce programs in
the healthcare, manufacturing and technology industry sectors.

* Grants will provide funding for paid work experiences, workforce program tuition
and fee assistance, wraparound services, the development of culturally and
- linguistically specific career pathways and organizational developments.



Workforce Ready Round One:
Planning Steps

Consultation with partners
during planning to develop a
more inclusive, low-barrier
grant application processes

Focusing first round on
capacity building to enable a
more diverse group of
organizations to access funds
they may need to be more
successful in future rounds o
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Workforce Ready Round One:
Supports Available to Applicants

= Digital application platform
= Ease of collaboration
= Tools for accessibility

= Application and supporting materials in
both English and Spanish

= 3 live informational sessions
" appx.200 attendees
=  Technical Assistance Contractors available
through application process

= appx. 85 individuals accessed
= Access to translation services

= Technical Assistance after Award
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* Grants will be awarded to the Local Workforce Development Boards to fund
workforce benefits navigators at one-stop WorkSource Oregon centers and

community-based organizations.

* Navigators will match individuals with the programs and services that best meet
their unique needs.

* The RFA will be released in early 2023.




* Three consortia will be established to represent the healthcare, manufacturing and
technology industry sectors.

* They will build strategic partnerships, address mutual industry goals, identify industry-
specific workforce needs, develop targeted recruitment strategies, and promote
workforce development programs and activities.

* A Development Facilitator has been contracted to consult on the design of the Industry
Consortia.



Measuring Impact:

Assessment, Accountability & Continuous Improvement $1.5M

The reporting for Future Ready Oregon asks two intertwined questions

i N
Does Future Ready Oregon lead to Does Future Ready Oregon improve
greater economic security? equity, especially racial equity?

For individuals, communities, businesses, Across workforce training, employment,
industries, the State industries, career advancement
'\ ~ ’ /
We specify these questions with multiple analyses

Engagement of Experience of grantees across vy The change in number of individuals

community-based funding arms and programs, @ employed and with rising earnings across

organizations focusing on equity E priority populations

Equity to workforce Experience of and equity in @) Changes in labor shortages in high-

development individuals served, by () demand industries and extent to which

opportunities community and program "5' changes occur equitably

Effective and equitable |dentification of equitable @) SEEnE that equitably yield gainful

recruitment and wrap- and effective training employment and industries that equitably

around support programs and combinations address shortages

>‘ of programs, especially for >‘ Future investments that lead to equitable

priority populations outcomes & reduced labor shortages



Future Funding Opportunities

* BOLI Round 2 RFA November 4, 2022 — March 10, 2023

* YDD Round 2 RFA early 2023

* Workforce Ready Grants Round 2 RFA |ate 2022 — early 2023

* Prosperity 10K Oregon Workforce Partnership

* Willamette Workforce Partnership

Future Engagement Opportunities

* Industry Consortia

* Benefits Navigators
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