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Consulting & Construction Services

• UO Retainer Program
• Consultant Retainer Program
• Construction Retainer Program

• Public Procurements
• Consultant Procurements
• Construction Procurements



UO Retainer Program Procurements

• Direct Procurements 
• Direct Contact made with Consultant or 

Contractor; no advertisement
• Select Procurement

• Minimum of 3, w/ min. 1 HUB
• Posted on UO Business Opportunities 

Website as Sub Opportunity
• Open to Retainer List 

• Posted on UO Business Opportunities
• Open to all in Retainer Program



UO Public Procurements

• All Contracts Exceeding $1M
• Posted on UO Business Opportunities Website

• Advertised in Local Paper (Eugene, Portland)

• Advertised in Trade Journals (DJC, others)

• Open to any Consultant or Contractor that 
Meets Qualifications



UO Retainer Program - Consultants

• Consulting Services on Retainer Program
• Architects
• Landscape Architects
• Engineers – MEP, Structural, Civil, Acoustic, Etc.
• Commissioning, Energy Analyst
• Geotechnical Services
• Special Inspections, Test and Balance, etc.
• Hazardous Materials Consulting
• Surveying
• Planning/Land Use



UO Retainer Program - Consultants

• UO Retainer Program Limits
• Consultant Retainer Program

• $1-$100k – Direct Procurement
• $100k-250k – Select Procurement

• Minimum of 3 w/ minimum of 1 HUB
• Between $250k - $1M – Open to 

Retainer List
• Any Consultant on the system can 

propose



UO Retainer Program - Construction

• Construction Services on Retainer Program
• General Contractor
• Hazardous Materials Removal
• Almost Every Sub-Trade (MEP, Concrete, Finishes, Etc.)
• Flood and Fire Damage Repairs
• Vertical Transportation Systems
• Furniture and Systems Furniture
• Window Coverings
• Scaffolding Systems
• Fencing
• Tree Care, Landscaping



UO Retainer Program - Construction

• UO Retainer Program Limits
• Construction Retainer Program

• $1-$50k – Direct Procurement
• $50k-500k – Select Procurement

• Minimum of 3 w/ minimum of 1 HUB
• Between $500k - $1M – Open to 

Retainer List
• Any Contractor on the system can 

propose.



Consulting & Construction Services

• All Postings land on UO 
PCS Business Opportunities 
Website

• pcs.uoregon.edu/content
/business-opportunities

• Sign up on Purchasing 
Portal for Email 
Notifications of Postings



Consulting & Construction Services

• Signing up on Purchasing 
Portal

• Create New Account
• Select Areas of Interest

• Update Contacts Later



UO Retainer Program

• RFQ for Each Posted on 
UO PCS Business 
Opportunities Website

• pcs.uoregon.edu/content
/business-opportunities

• Scroll Down



UO Retainer Program

• RFQ Document
• Requirements
• Contract Documents

• Page 17
• Submission Links

• 4 Separate web links
• Breaks down 

submission into small 
sections

• All 4 must be 
completed



UPCOMING BIDDING 
OPPORTUNITIES

• Funding Cycle for Projects
• Authorized by the Legislature 

every 2 years
• Both Large Capital and Capital 

Improvement
• Additional Projects Funded by 

UO Directly

• Eugene / Portland / Charleston
• 3 Campus Locations
• Capital Improvement Work Every 

Year
• Renovations
• MEP
• Roofing
• Concrete Flatwork
• Finishes

• Publicly Procured Consultants
• Periodic

• CM/GC & Sub-Contractor Bidding
• Periodic



Phil and Penny Knight Campus for 
Accelerating Scientific Impact -

Building 2
• Target Building Area

• 180,000 GSF
• Target Project Budget

• $285,000,000
• CM/GC – Hoffman Const.
• Sub Bids – Now thru Spring 

2023
• Target Completion Date

• Late Summer 2025



Heritage Project
University and Villard Hall

Renovations
• Building Area

• University – 26,616
• Villard – 32,000

• Target Project Budget
• $79M

• CM/GC – Fortis Construction
• Sub Bids – Summer/Fall 2023
• Target Completion

• Summer 2025



East Campus Housing Study and 
Related Construction Projects

• Master Planning Study
• Procuring Design Services in April/May RFQ

• Residence Hall Design/Construction
• Possibly Combined with Master Plan RFQ

• Residence Halls Resulting from Study
• RFQs in 9-12 months for first related projects

• Domino Renovations
• 2-3 years to start design



UO PORTLAND CAMPUS
PURCHASED SUMMER 2022

• Campus Acreage
• 19.2 acres

• Building Area
• 395,346+/-

• We have 8 Architects selected for 
Renovation Projects

• Howard S. Wright selected as 
CM/GC for all projects

• Other Small Retainer Procurements
• Projects complete 2023, 2024 & 

2025

UO 
Portland 
Campus



QUESTIONS??
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